









2/23/07

Dear TFA Coaches,

The time is almost here for TFA State. Rest assured that Robert Shepard and Alicia Dunson are doing all they can to make sure we will have a great experience. I wanted to cover a few things as people begin thinking about all that is the TFA State experience. 

1. Registration is on Wednesday night at the Crowne Plaza Hotel in Addison. If you are staying in a hotel in Lewisville, I recommend that you do registration first and then go to your hotel because it is quite a distance between the two locations if you are not familiar with the area and potential shortcuts. After registration, take time to have dinner with your team in one of the areas’ great eating establishments. 

2. The student reception will be scaled back to allow for a greater contribution toward student scholarships. However, snacks will still be available at registration for coaches and students alike. 

3. As the Executive Council has indicated since May, Creekview High School is an amazingly nice facility. That said, we are working with 136 rooms for competition. Please know that we have done everything possible to allow students not to have to limit the events in which they will compete.  

We will attempt to adjust speaking order for those students, BUT it is the choice of students to be in multiple events. The limitation on rooms and time has been made painfully clear to all. We will ask judges to stay in rooms until 10 minutes before the scheduled end of the round. 

The schedule is a good one, but it is very tight. VERY TIGHT. Choosing to compete in multiple events means the responsibility lies SOLELY with the student to make it to all rounds on time. 
THE EXECUTIVE COUNCIL WILL NOT ENTERTAIN PROTESTS BY COACHES OF STUDENTS COMPETING IN MUTIPLE EVENTS WHO DO NOT MAKE IT TO ROUNDS ON TIME. 
4. Students have the responsibility to ask for time signals in their rounds of competition, to make sure they understand the unique and diverse ways in which people give time signals, and to stay within the time limits. THE EXECUTIVE COUNCIL WILL NOT ENTERTAIN PROTESTS REGARDING ISSUES OF STUDENTS NOT UNDERSTANDING TIME SIGNALS AND/OR OPTING NOT TO RECEIVE SIGNALS AND THEN GOING OVERTIME. 
5. ALL verification for interp selections must be provided at registration. Please be sure to use the official state tournament forms which are provided on the website. If verification is not provided or is insufficient, students will NOT be allowed to compete in Round 1.
6. All debate judges are required to be on standby for all preliminary rounds. Being on standby requires you to remain in the judges’ room until all debate ballots for any given round are handed out, even if your judging assignment sheets do not reflect that you are judging a specific round. If you are substituted in and you are not available when your name is called, you will have missed a round and this will result in the loss of the judge bond. 
7. All judges are required to judge one round past when their students are eliminated. At the very minimum, all judges are required to be available until the end of the first round Saturday. Coaches and schools may not check out until Saturday at 10 am at the earliest.  Please do not ask to leave early. If you leave early, you will lose your judging bond.  Additionally, a letter will be written to your Principal underscoring how you failed to meet clearly publicized tournament requirements as established by the Executive Council and the TFA Constitution and necessary for your student’s participation at the State Tournament. This expectation has been clear since Convention. 
8. Registration for consolation events will occur online at  www.joyoftournaments.com on the same TFA state page in which you did your original entry. Registration for consolation events will be open from Friday morning until 6am Saturday morning. After breaks are posted Friday night, computers will be available in the library until midnight to facilitate the process of re-registration. COACHES are responsible for getting students registered by the deadline. We will not entertain concerns on Saturday about not being able to get online, computer issues, etc. Additionally, coaches are reminded that strikes DO NOT apply to consolation events.  

9. Because of the number of entries, in Lincoln Douglas debate and space limitations, round one and four of Lincoln Douglas debate will be triple flighted. One judge will hear a traditional flight of two debates followed by a second judge hearing the final round during that time block. It is the responsibility of all competitors to show up to rooms on time. This solution, while allowing for students to enter multiple events, makes it imperative for coaches, judges and students alike to be on time. Oral critiques should be minimal in these rounds (no more that five minutes per debate at most) to allow others to have use of the room. 
10. We are excited to be offering Duo Interpretation in its inaugural year. Given the number of entries, the Executive Council has made the decision to have three preliminary rounds advancing to semi-finals, followed by a final round. 

We have the largest TFA State tournament ever, and it is the responsibility of all coaches in the state to make it work. I am confident that the cooperative sprit of the students and coaches in Texas will shine this weekend!
 See you soon in Dallas. More updates coming soon!

Aaron Timmons

TFA President

